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French Car registrations – December 2025 

A sluggish new car market 
● The new car market fell by 6% in December, with a total of 1,632,151 registrations 

for 2025, down 5%. 
● Led by the Renault 5, electric car registrations reached a 24% share in December and 

20% over the year. 
● The used car market recovered in December, up 6%, and ended the year with a small 

gain of 0.8%, for a total of 5,396,432 transactions. 
● The year 2025 was marked above all by the accelerated greening of fleets, the 

continuing high average price of new cars and a used car market that was volatile 
from one month to the next. 

● FOCUS: Outlook for 2026. 
 
The new car market remained sluggish over the month and the year as a whole, held back by 
declining demand from private individuals and fleets. After two months of decline, the used car 
market regained momentum and ended the year in positive territory once again. 

AAA Data, the augmented data expert, recorded 172,927 new passenger car registrations (VPN) over 
the past month, down 6% despite an additional working day. Both private individuals (-2%) and fleets 
(-9%) continued to decline significantly in December, while continuing to move towards electric 
vehicles. As has been the case almost every month since the beginning of the year, the only channel 
showing significant growth is short-term rentals (+15% in December and +14% over 12 months).  

Over the whole of 2025, which has one working day less than 2024 (with a low impact on the statistics), 
AAA Data notes a 5% decline in new car registrations. Although their average prices* are beginning to 
fall (-1.4%), they vary greatly depending on the type of engine: €25,657 for a petrol model (-4.6%) and 
€42,992 for an electric model (-0.1%). And they often remain too high for private individuals, who are 
therefore increasingly turning to long-term rental, a trend that has been growing since the summer 
and to which social leasing is contributing. This method of financing, previously intended mainly for 
businesses, was chosen by 36% of private individuals in December (+38%). 

AAA Data also notes a trend towards stabilisation in SUV registrations, above 50% of the market, after 
a very long period of growth. They fell almost as much as the market in December, down 4%. However, 
the only segment to show clear growth over the month (+19%) was that of small B-segment SUVs, led 
by the Peugeot 2008. 

"December registrations are still heavily influenced by government incentives, particularly social 
leasing, whose €350 million budget was almost exhausted a few days before the end of the month," 
points out Marie-Laure Nivot, Head of Automotive Market Analysis at AAA Data. "In the end, the 



volumes concerned should even exceed the target of 50,000 vehicles, thanks to the slightly more 
affordable prices of the models chosen by customers compared to 2024. And they will continue to 
support registrations at least through the first quarter of 2026." 

Electric vehicles on life support from government subsidies and supported by the greening of fleets  

The market share of electric vehicles rose to 24% in December (+43%), and to only 20% over the year 
(+12%), with electric vehicles passing the 300,000 unit mark. Among private individuals, this type of 
engine accounts for 30% of sales, and 27% for fleets.   

The Renault 5, eligible for social leasing, dominates the electric vehicle rankings with 6,426 
registrations for the month, more than three times that of the Peugeot 208 in second place, followed 
closely by the Peugeot 2008, Renault Scenic and Citroën ë-C3. By brand, Renault is therefore well ahead 
in the electric vehicle registration rankings (10,598 units, +56%), ahead of Peugeot (4,661 units, more 
than double), Citroën (2,496 units, +93%), BMW (2,262 units, +16%) and Volkswagen (2,247 units, up 
38%)... 

As a counterbalance to this surge in electric vehicles in a market that remains sluggish, most other 
types of engines are declining to varying degrees, particularly petrol (-31%) and diesel (-34%). Even 
hybrid engines – which account for more than half of the market – experienced a slight decline in 
December, down 6%, with significant variations in the details: -9% for hybrids (HEVs, with the Toyota 
Yaris, Yaris Cross and MG3 on the podium...), +13% for mild hybrids (MHEV: Citroën C3, Citroën C3 
Aircross, Peugeot 208), -31% for plug-in hybrids (PHEVs: BYD Seal U, MG EHS, Volkswagen Tiguan) and 
range-extended electric vehicles more than doubled (EREVs: Nissan Qashqai, Nissan X-Trail, Leapmotor 
C10). 

Positive end to the year for the used car market 

The used car market fluctuated erratically for much of the year. After a very strong start in January, it 
gradually eroded, fluctuating from month to month around equilibrium. Several times close to tipping 
into negative territory overall, it ended 2025 with a monthly rebound of +6% (452,149 transactions) 
and reached 5,396,432 transactions for the year, up 0.8% compared to 2024 and close to its historic 
highs. 

Since the onset of Covid, it has continued to be characterised by a decline in recent models (-1.6% for 
those less than 5 years old in December), directly linked to the fall in new car sales. Conversely, 
pressure on purchasing power is favouring older models over 10 years old, with volumes up 13% in 
December. These are generally sold between private individuals, a market that is experiencing the 
most positive growth (+14% over 2025), as opposed to the professional market (B2C), which is down 
2% over the year. 

Another notable trend is the gradual electrification of the fleet, and therefore of used car transactions, 
which logically follows that of the new car market along a smoother curve, without the abrupt effects 
of government incentives. The share of used electric cars thus exceeded 3% over the year (+30%) and 
crossed the 4% mark in December (+29%). The same is true for hybrids, which represent 12% of the 
market over the year (14% in December). These electrified models are more often sold by 
professionals. AAA Data has therefore observed an increase in B2C prices, estimated at 4% over the 
first 11 months of 2025 compared to 2024.  



Despite this electrification, which is set to accelerate further, the used car market remains more than 
80% combustion-powered: 45% of used cars traded in 2025 are diesel (-4%) and 39% are petrol (-3%). 

Focus: outlook for 2026 

In order to anticipate market developments and support informed decisions in a rapidly changing 
environment, AAA Data has developed a forecasting model that combines macroeconomic indicators 
and detailed automotive market data. For new car sales, our baseline scenario for 2026 forecasts a 
total of 1.62 million registrations. This scenario is based on the Banque de France's forecasts for GDP 
and wage levels and incorporates the effects of the European Commission's decisions of 16 December 
last year.  Against a backdrop of moderate economic growth, the market is expected to remain close 
to 2025 levels before regaining momentum from 2027 onwards. The postponement of the ban on 
combustion engine cars, initially planned for 2035, could also support sales by boosting demand for 
combustion engine models in the popular and intermediate segments. At the same time, AAA Data 
forecasts that electric car sales will account for 25% of the market by 2026, up from 2025, thanks to 
an expansion of the range on offer and a narrowing of the price gap with combustion engine cars. 

 

 

 

 

* New car prices excluding options, negotiations and bonuses/penalties, January to November 2025 versus January to November 2024. 
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About AAA DATA: 
AAA DATA, a long-standing leader in data analysis, detects and identifies consumer behaviours, needs and trends in order to 
anticipate future usage patterns and offer its clients tailor-made models. Thanks to its data repository and expertise, AAA 
DATA has been able to develop innovative solutions and anticipate future needs in a wide variety of consumer sectors. aaa-
data.fr 
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